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| SUBJECT: . After Actien Repert, Operation GIERALTAR, ‘& October 1965 1

TO: ¢ officer

o us o e b ﬁ/;;u z. {Q‘pf

1, References:

a. 18t Bde OPORD 74e65 (GIERALTAR),

‘b 24 Bn (Abn), 502}1 Inf, OPCRD 2165 gam:.!qm}f

_ ¢, Map Sheets, SOUTH VIETNAM, 1:50,000, 67521 and 675311,

2. Background: _ : .

- &y Lhbe in August, the 2d Bn (Abn), 502d Inf (STRIKE FORCE) moved from the
-CAM RANH BAY area to an assembly area on Huy 19 abeut thirty (30) Jm northvest
of QUT-WHON {Ei‘rgas 39). From this assembly area, the STRIKE FORCE conducted a
heliborne agsault to seize and securc AN KHE PASS. The wission of |the battal
fon during ubsequent weskswas to provide security along Hay 19 ina sector
which ineluded AN KHE PASS. Durihg this period, extensive davlight recomnais-

sance and night ambush patrelling, ard four (4) battalien (=) size| operations
prevented onemy actlvity in sector. Telv il

h, Intelligence gatherad by patrels and oparations in the SONG CON RIVER
VALIEY, east of AN KNE PASS, and north of Huy 19, indieated a PAVN Battalion
was located in the wountains east of the SONG CON RIVER and about fourteen (14)
km north of Hey 19 (BR6858). : ! : _

e« The mission of the STRIKE FORCE on 18 September was to conduct a hella.. .
‘borne assault fust to the east of the wountains and the snsoected enemy loe-
atien, near the village of AN WINH, and then move west imto the mountains and
dastrey the PAVH Pattalien. /nother task “rree was designated to enter the moun-
tains from the west. 1L

. ds* The battdlion was tailored for combat in the mountains, The force con-
sisted of three {‘3-) Tifle companies and an attached ARVN Ranger Companys - Approx-
imately six hundred ond twenty (620) men were ineluded in the foree, Mortars
and recoilless rifles were not includ~d because it was frlt they ctvld not be

earried and offectively smpleoved in the junele coversd mhuntains,
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SUBTACT: After Achion Rapowt, Oneratien GTFALTAR.  (Jortd)

e, The 524 fvn Bn was deslgnated to satpert *le vperation, Eleven (11)
THLD Leliceshers of the ¥17th Avn Co, eight (3 V1B heldecepturs of & Co,
5027 ion, and geven (7) CH-7% helicasters gttached from the 2d E!)T,i'?thlg&rinu
were provides for treop 1if%t, Nine armsd HULB hellcopters also suvported the
op-stiom. The troop 1ift capability was one hundred and forty (140) men per
137, Four (b) 11fts were required to trancport the tattalion to the landing
gona ab AN WINE. The flight time roquired for one (1) sowplete cyole wae fifw
teen (i5) nimibos. | '
|

s Operations:

. a,  The battalion deperted an assembly ares at the efist end of AN E PASS
(ERA347) at 180430 September and moved by couvey te|the lcading zome Leh v
north of Hay 19 near KEU PHO (ERT45390). The Ranger Company joined the bat’
jon at the loading zcne. The battalion was organized and mositioned for he.
copter loading and the Pirst helicopters srrived at 0630 hrs.

be Two (2) A1% Sgmreiders provided a ten (10) mirute rreparttion on the .
assailt landing zono immediately ridor to the helibopne assault, The first
1ift, cexiyring one hundred and thirty sisht (I58) men from C Company, comand=
ed by Copt Boberi E Rawls, and & two (2) man air control team, conducted the
initial ansavlt landing at 0715 hre. Company C, which was assigned the misslm

‘of seewring the landing zone, encountered lisht enemy small arms fire and ase
\sembled with litfle difficulty (Inclosvrs 1 shows the initial mositions seenri=
ed by C Company). Tre first platoon, commanded by 24 It James A Fellaen, meved
into position without contact, Thres (3) enemy nersonnel armrosched Lhe plat-
con poritien on the treil frow the north and witkdrew rapidly.  The second plaba
dory 164 by 24714 Dean R Arnderso  Tollawed ¢ GrilL off the nortivest comor af
‘the landing zome and! Aiscevered an enemy cammsite :jn the east bank [of the noarby
|gtremm, Ae fhae nia«t'eh:fian-.aﬁmew‘-tl&e.-'ﬁaﬁipp@.ﬁ- €7 perbornel. wers bhestred
fRbelng atrosstthe svvedi, The dslnYad ‘hastifly shanddina, The ‘shery left
‘beiind, ‘our (L) bodies, seren (7) wesrensy (2) wifle prenade launchers, slwen i
(11D hand pranades, teenty five (25) rifle grénkdes,cfeur: (1) “60mn (e rtar trinds
one hubdved and eiphty’ [180) rounds ot shs valibee phmmition; "fhﬁi--'-"mﬁamuj-rthoos
Tenrds A7 1305 ealiber mimunltion; cevenbenn: (17) & s.guspteh (1) 1k tleokslof
PNT, atsmill bottlelof! nitbt slysenivey lam Foger(f ) imedteal et Kitss "Thel third
' #lstoon commended:by 24 Lt Ceorpe § Carter, woyved the southeestern edpe of
\the lziriing zome and began receiving 1ight enemy fire after the fitsb five mine
|fites,  C1heiweapens platoon, ‘enmninded B 'lst Lt Gerzld N Nakeshims, secursd the
| seutirrestern; corner of the landing zone, 1E el | | '

fi ) a1 T 1 Smin A el aniansas o A N 3 e e i L PR T

(Tl o ) Cabti Dhwls. Ted thi commdny cormand - greuw ofif the east adpe’af the Tands

|ipgtrone and then moved seuth’ #lavg theotrail, 'He'orfered thaidhisd Klatorn and
| eavohe’ pleboonito extrnd South,  Socond/Licubensnt Carter Taft cns'(1) squad
| anf-e dchinegun; on thel ki1l and’ folloved: Captifenlslesith with the remainder of
| tha wluteen, Theiweapons nlatoen rrohed dowr hhe ie=i1 to the s~uthwest with
Lene {1):f5eltbend i Thertiret sand secendiplatobnt Inchained “drrnoet thnn and 2d It
| Andevsonimaintetned: conbactrith 114k iidkan birgtyetchingidhe (1) fire tean
| af:posst tho morthern edge’ -df'-‘t’:mﬂmﬂi'ng:'-T-z_or':e-i.';;.' AadmilemE Bt ol
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Resoducen rom the Uridassfies | Decliss fed Hoings o e Natanal Arskies

SURJECT: After Action Rerort, Opsratien GIFRALTAR (ronttd)

A. The seeond 1ift, whith included the remainder of C Comrany, two (2)
plateons of B Company, and the tactical CP larded at 0730 héurs, During the
larding, intense enemy small atms end automatic wearons fire was recelved,
One plitron of B Commany 75iled to land when the Merine CH=34 helicopters Ai-
verted becauss of the enemy fire and returned to the vieinity of the loading
gona, The B Company Commander, Captain TM1ford E. Roey was wounded in a hell-
copter and was evacuated immediately. Segond Iieutemant Howard M. Reeves
assumed command of the elements of B Commany. As a result bf the enery fire,
211 the CH-3% helicopters and five (5) of the UHLD helicopters were no longef
able to fly. The 1ift capabllity was reducad to less than half, or about
gixty (60) men. The armed helicorters wers required to return to AN EFE and
QUT WHOY for resrming before the third 1ift eculd move.

e. During the heriod between 0730 hours and 0900 hours, Lieutemant =~ el
Wi1frid K, G. Smith, the battalien commander, comminded a groun of two hur ced
and twenty-four (22.5-) wen, surrcunded by the enemy, witheut artillery or a.r
support, Initial estimates were that the battalion had landed within the def-
ense perimeter of a PAVN Battalion, Tt was later eoncluded that two Main
Fores Viet Cong Battalions were located in the area, The enemy was surprised
by the air strikes and the first 11ft, but within fifteen (15) mimtes they
had began to recrpanize their defenses. The inttiative of the indivldusl
soldier and his pricr airborne training (the comventional airborne concert
of assaulting and organizing an airhead in enemy territory) saved the wnit
during this eritiecal pericd.

£. At 0750 heurs, Captain Rawls was killed by a burst of machinegun five
as ho was d4recting Second Lieutenant Carter to denloy his nlatoon (=) in the
rice paddy at (&} (Inelosure 1), FElements of B Commeny which had organized
under fire at the Vorthsest® cormer of the landing zone, began to organize &
defensive perimeter with C Comrany, attempting te 411 major geps in the def-
ense. The tactical CP organized and began to overate at @ (Tnelosure 1).
The third platoon of B Commany, led by Secord Lieutenant Edward C. Schille,’
organized on the landing zone, Tollowed tha trail off the Vorthwest' corner,
moved through Seernd Iisutenant Anderson's platorm, ernssed the stream and
occupled an evacuated enemy campsite at @ (Inclosure 1) without resist-nce,
The platoon searched the camp’and discovered rice ard hoiling water still in’
permenently constructed ovens, pletol belts with ammmitiern lving on benches,
one (1) carbine, ona (1) .5 caliber ristol, parts of uniforme seatbared
about, laree stores of wice, bottl=s of explosives, twelve (12) sixty (60) mo’
mortar rounds, worden dummy sixty (60) mm morisr rounds, an Mtk mortar sight,
grenades, me'ical equinment, and a Commnist Party flap, Commnications wire
exterded the entire length of the sampsite.

g At 0805 hrurs the battalion (=) hesan to receive intensive sixty (60)

. mm and eighty-two (82) mm mortar fire, and the First nlatoen of C Company was

foraed to mill further back devm the eastern hill in order to gain more covaT,
At OH30 hours, Sesond Tieutenant Schille, in tha gamrzite acress the stream,
began to receive an incwsused volums of enemy fire from the Vorth, and Bast |
across the stream, He refurmed his plateon back across the stream and through
Secord TAeutenant Anderson's platorn. As he was in the vrocess of returning,
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_ T T
Ha itoen wis Strated ?ﬂﬁm 5 the West ban) "y armed helicopters.
No camialtisz ware susta.se?, While Sesond Ideutenant Sewello was retuzning

to tim @irhend, the first platoon of C Cowpary, now on the side of eastern hill
atG;;(Innlosure %)y heard wisletlss end verbal smepmy commands, The enemy had
moved to a position at the top of the hilly ouly/fifteen (15) meters beyond

the platoon position, and Hegen intense zutomatic weapons, machinegun, and mort.
ar fire, The platoon withdrew thirty (30) meters to Better cover at a paddy
dike at ths base of the hill, it

Rersalssd or i Uncasses | wmﬁméio%ﬁ;“%ﬁw

h. Tectical alr support was retsived for the first time at 0904 hrs. Un-
ti1 this time the defense of the airhesd had consisted soléy of smell arms and
antomatic weapons carried in the heliberne aszsanlt, Ne artillery was within
range. The air strikes were immediately effective and oontinued to be very
effective as approximetely fortv-seven (47) sorties follewed through the da—

The air support was unguestionably an important factor which added to the &

cess of the unit during the dritical neried, begause it orevented the enemy

from leaving thelr positions long enough to reoreanige and leundh a coneermtrs :-
ed attack, Air strikes werb requested within ofle hundred (100) meters of friend.
ly positions through most of the day because of ths elose contdet situation, Twe
(2) men of B Company were killad by close ai¥ strikes during the afterncon,

i, The armed helicopters retiirned from AN KHE and QUI WHON, and the third
1lift atterpted a landing at 0920 hrs on an altermate Yanding zome eight hurdred
(800) msters south of the airhgadi The 1ift csrried_six’c.r'%ﬁﬂ} men =« elsments
of A &nd B Companies, aﬂl‘dﬂhtﬂeg by the A Company Commender, Capt Gerard Landry,
Extremely heavy snemy firs was rdoeived during the landing attempt, The 117th
Avn Co helicopters landed eight (8) men from /. campw and twenty-eisht (28)
men from B Company at two (2) separats locatishs, & femainder of the heli-
copters diverted because of the intense enemy fire and returned the troens to
the leading zone, Capt Landry had been wounded in'a heliecopter during the as-
sault, and was evacuated immediately upon arrival at the leading zone. At
this time 211 three (3) rifls company commanders were out of actirn, First
Lieutenant Charlie ¥, Talbott assumed command of A Company at the loading zons.
First lieutenant Phillip W. Mock assumed command of 211 elements which remain.’
ed on the loading zone, which included L Commany, one (1) platoon of ‘B Compawy,
and the ARVK Ranger Company. The commnder of the 52d Awvn Battalion, It Col
Cody, reported all twenty-sIR (26) of the troop 1ift helieovters were out of
action because of mechanical difficulties caused by enemv fire pecoived, Thres
(3) helieonters had mot been able to return to the leading zone, but 21l crews
had been reseued., Five (5) armed halicopters remined 4n setion and contimed
to syrport as often as possible, with fregquent rung for refueling and rearma-
ment, A fuel truck was disvatchsd from AN KHE to the loading zons,

Je TWhile the third 1it was attempiing to land, elements of C Comany at
the southern edge of the airhead were pinned down by heavy sremv resistance.
Sacond Tieutenant Carter attempted te return his platoon (=) up the trail at
the Srutheast corner of the landing zone. ' He beedais seperated with the remain-
der of the company command proup from the platoor, by the machinegun which had
killed Capt Rawls and by conier cme?l ernd fire frimboth Bast and West: ‘Tisuvten-
ant Carter eontinued north and *usne’ the C Company eommand group over to 1st
Lt Wakashima, who assumed command of the company, Ideutemsnt Carter joined the
squad he had left tied in on the hill with the vight flank of the first nlatoon.
Sargeant First Class Michael Rivera assumed command of the remsinder of the
third platoon, which wms cut off by enemy fire. At the same time, the weanons
platoon of C Company was halted mnear the trall at the Seuthwestern cornen. of the
landing zone. The platoon launched an attack across the hill at ) (Tnelosure 1)
against the enemy mortar and T

—hﬁ
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Raprodliced e Und fssfad  Dacfassias Holdinga'of e Halanal Afzhives
AMIMCTs  After Action Remorty Operation GIPRALTAR(cont'd)

machinerin position, One (1) man was killed, and the attack wms halted by .
enomy Pirs, - The mlatoon withdrew back un tha tyafl amd meved Fast across the
caathern edes of the latd nz.zone to assist in the extraction of " SFC Rivera
from «&j {Inclosure 1). 97C Mivera had managed to break through, and he met
the wea~ons platoon, led by PSG Joseph' Rounsville, at this time. ™oth
olements returned to defensive rositiens on the South West corner ef the land-
ing zrne and fil~d the gap betwesn the gecond platern of C Commany and a
squad of B Commarny.

k. At 0940 hrs, “aj Ferbert J Dexter, Tattallen S-3, moved to ths base nf
the hill to the east, an? orderad 2d It Yeilsen to conduct an immediate attack
to seige the hill, Heavy enemy reslstance was encountered, but the objective
was teken. Several casualtles were sustained and Ma] Dexter was killed ne
@ (Tnelosure 1), Second Ideutenant Nellsen was ordered to withdraw his = ™
& short time later and move to the opposite cormer of the landing zone., =~ .08
stopped enroute and ordered to ocoupy @ pesition at ) (Tnelosure 1) to serrs as
a reserve clsment, Second Lieutenant Schillo was ordered to move the third
platesn of B Company across the landing zone fio selge the hill, He 'did thie with-
out sustaining a2 easualty, As the wlitoon consolidated the rbjective, {hey ob=
sérvod what appeare’ to be bushes moving down the far side of the h1ls The
enemy used edmouflage with meximm effect fhyoughout the battle.

1. During the late mormine hours, Lt Col Smith conbimed to organize the
airhesd. He learned that ammnition was beins used at a rapid raté and ro-
quested resurply. The Brigade Commander, Colonel James S, Timethv, infArmed
1t Col Smith that TF MARK was moving across the mountains firom the west, and
that every effArtowaz being made t6 obtdin additicnal helieorters Tor resurcly,
medevag, and to 1ift the remainder of the hattalien to an alternate Tanding
zone nearby, The Vistmamase Tanger Sattalion Commander, who was aware of the
ponhsantly sritisal situating, @Plerad to drovide a"seonnd’tamweny, LI the
Pelgade would' make 4 réguest! to bk SRA AR Blirisiony | Mejur Wiiss W, Wildas,
st taldon Exeeutive Officer; areived at'ths linding zotie st 1430 hrs and is-
suned, comnard ofi the vemuining elements,  Flans WerarphEni sed for the wevkment
and empleyment of the remainder of the battallon, Athew leadise.zona'vms ora
ganiged because the initlal loading zons was’ povered srith heltconters under™’
repair.: . } ey '11._—.. k = RSy L el B O L T B 0 I

m, At the alternate landing zome to the south of the airhead, tha eight
(R) men of & Cémpany,'léd by PSG Mobert L, Jack, and the.twenty elpht (28)

men of '3 Company, léd by 'PSG- Robért Tghtmény fotght ivdependantly until they
were-dble to 1ifk,upratabout noon,  Commnicatiens ware egtablished with'tHs
airhead, btut this- slement remained cut=6ff and was'unable te mve £4 therdir-
Hedd: on: withdfdw to the sddth. A machineguny machinesin ammnitisr,sand 4 case”
of M79igrénada lawncher-emmmniti-n ware reecverad framta dvmed “Helisonter and®
used - to maximim effect, “THe helicovter wrs prenaréd for dagtrretion and tke -
clement remiined'in o-tirht perimster thrsigh the Aay and nishty: Threé' (3}
enemy-mass attacks wersrrepelled by this selomenty oo R MY 'w ALd Thin wilh
4 wons At noon the battalien-(~) contdrued 4o defénd with rRl¥ .air! Eapobrt,
Artillerw was-net)yet 4n n positien-te-supports ‘s Halicopters.iere not avail-
able for resurplv or medevac.

P . . %
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Raprodce s el Socfadicigs e albral et

SUBJICT: After Action Rerort, Operation GIFRALTAR (cant'd)

0. At 1330 hrs two (2) heliconters of the 1st fir Cav Div arrived iith a
sling load of ammnitién, and an elehtvaone (81) mm mortar with eiehty (R0)
mortar rounds. Five (5) WIA were evacuated, tut 6nie (1) crew chief redained
on the Tanding zons when the holicopters were farced to derart rarddlv becduse
of intense enemy fire, The mortar sizht was not removed from the helie~rter
and the weapons nlatoon of € Company utilized the cantured Mk sieht ta emnloy 3
the weapon, At 1410 hrs, o CHe!7 (Chinock) of the 1st iir Cav Divisien, ata
tempted to land for medevac. During the attemnt, the Crew Chief was killed and
the co-rilet was wounded, and the helicopter was ferced to Aerart quicklv withe
out accomplishing the medevac missien,

Pe During the afternoon, the battalien (=) Aefended against pariodic enemr
probes and cecasi®nallv intense enemy fire was received, particularly when heli-
copters attempted to land., At this tims the casusltv estimate wag 12.15 KT\ .o
25-30 WIA. At 1600 hrs a UHIB evacuated 2 WIA from the thirtv six (36) man - -
ement to the south, and at 1630 hes, three (3) medivac halicopters made an un-
successful attempt to evacuate wounded personnel. It Cel Smith renorted that
three (3) companies would be required to make the situation tenable,

9. At about 1600 hrs, an element of the 1st Air Cav Division arrived at
the loading zrne with nineteen (19) UHID helicopters,saven(?) UHLB helico~ters
ard rne (1) CH-4? CHinook for treop 1ift, One eotmany of the 24 Bn (Abn),
327th Infantry was already aboard the helicopters, Reginning at 1630 hms, the
task fores, commanded at this time by Lt Col Bdward J. Collins, the commander
of the 2d Bn (Abn), 327th Infantry, began a heliborne assault on a2n alternate
landing zone three thousand (3,000) meters east of the ailrhead. The task force
included the remainisr of the 2d Bn (Abn), 5024 Inf: one (1) company of the 2d
En (4bn), 327th Inf} and two (2) ATVN Ranger Commanies from the 23d Ranger
Battalion, Two (2) full 1ifts were required and the Chinock made two (2) add-
itienal 1ifts to move the last remining Tittnamese elements to the landine
zone.

r. The relief force hegan ts move weet immediately., ' Artillerv su-vort
moved into nositien at dusk. Py darknoss the airhesd was oreanized (Inclos-
ure 2), hut ~ne (1) enemy nlatoon remalned between the major element and the
small foree on the alternate landing zone, Toth|relief forc-g shtomred moving
during the night and waited until merning hefors errtiming, Flareships pros
vided eontimucous 4lluminati~n all night,® Until abeut 0300 hrs the enemy mevad’
about the perimeter policing hodiesiand equivment, The enemv probed six times,
genarally when a new *lareshio was adjusting its;mttnt'n.

s. By morning, Lt Col Smith estimate” that enlv two (2) emewy plateens
remained in contact, At 1010 hrs, TF COLLINS linked up with the force ~n the
alternate landing zone and ‘continued nerth to relieve It Cel Smith, /

te At 1315 hrs, the battalion (=) was extracted from the ares by heli-
copters of the lst ir Cav Division, TF COLLIVS remained to search the ares _
and TF MARK contimied to move aeross the mountains te link-up with TF COITIVS.
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" Shakiad g dimaiies STRRALTAR (Conttd)

Lk, Results:

a, Friendly:
(1) Personmel: Thirteen (13) XIA ard twenty eight (28) "IN,
(2) Equipment:

(a) Combat losses include four (L) M5 ral pistols, two (2) M6
rifles, two (2) hinoeulars (6x30), and one (1) sureieca) and instrument supoly
set. The total value of these items is $613.82,

{b) Some weapons and items of equipment have already been reecva
ared during the processing of woinded p-rs-nnel, The ahove ltems may alr~ 2
recovered during further processing,

b. FEnemy:
(1) Intellipence information:

(2) The evaluation of eaptured documents has indicated that the
enemy force was the 95th Pn and elements of the S4th "n, of the 2d Maln Ferece
Viet Cong Reriment.

{h) The area was heing used as a training center and base camp,
Captured mortar mockups, straw silhouette targets, propapganda leaflets, and
weapons marmals support thls eonelusion.

(e) The enemy was well trained, Enemy tacties included assault
1ine formations and eoordinated attacks, . Whistles and bugles were used for
signal and control during enemy assaults, Enemy command control and disei-
pline were excellent. On several occcasions, the enemy advanced agpressively in
the open, under the control of small unit leaders.

(2) The enemy was well eguirved with a variety of wezpons, as
indicated by the large ammunt of enemy ammunition expended, and by the rimber
of woanons chserved and ecantured (see paragravh LC(2)s  The ensmy wore tan
and eamouflaged fatipues, steel helmets, and web gear with metal er plastie
cantecns, Opium, in small quantities, and medical aid kits were captured.

~ (8) The enemy wms not ~repared for the hellborne assault. On the
contrary, because of the element of surprise, the first 117t recelved 1little
opposition. The enemy was not able to establish automatle wearnns positlons
until after the first 1ift was orgardzed ~n the landing zone., The abardoned
boiling water, warm food, weavons end equipment discovered in the campsitiear.
the stream was an marly indication that the enemy had heen surprised,

(f) Tntelligence data chtained “rem eantured dosuments is new
heing evalua*ed and the results have not baen recelved,
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Reprod

0 el kit st GTTRALTAR (Cont 'd)

(g) The 2d Bn (Abn), 502d Infantry, was opposed by a well
oemarine, highly trained., experienced, ard well equipred enem;. The enemy
writ displeyss a high dsgrec of rarale and diseivline. It apneared to possess
the ecarability “or sustained' eombat cparations.

(h) The enemy assiens approximately #iva (5) porsormel to a arew
served weapon, The extra ~-rsomnel earry ammmition, aect as pointers, and
are prepared to relievs the gummer as pequired, Thn crew attempts to point
significant and easily Aistinguishable targsts such as 1eacers, commnications
personnel, and medics, This enables the gunner to engace the imrortant targets
rapidly.

(2) Casualties: The enemy hody count was two hundred and fifty s~ven
{25‘%) KIA. The mumber of enemy WIA is urknown, Five (5) enemv personnel
cap i

(3) Veapons eaptured:
(a) TUnited States Weapons:

I Thompson sub-machineguns, .45 cal
1 Carbine, M1

2 RARs, MI918A1

4 M1 Rifles

2 M-26 grenades

1 White Phosphorus grenade

(b) Foreign Weapons:
1 German MG 3% machinegun, .30 Czl
4 Russ’an PPSH sub-machineguns
£ stick prena’es
1 Chincse Comminist 4Cum rocket lawncher
2 Rounds Chinsse B2mm mortar ammnition
(4) Ammnition, demolitions and explesives eanturaed:

(a) Aprreiicately 2,000 rounds of virdous ealiber small arms
ammnition,

{(h) Three (3) one quarter (1) 1be blocks of Chinese Commnist TNT«
(e) One (1) twenty (20) 1b satchel charge,
(a) A small quantity (one (1) to twn (2) lbs) of nitroglycerine,

(5) Conelusion: The enemy included more than eme (1) Main Feree Vist
Crmg Battalion, It was evidently surprised and Aicparsed, Some regrourine was
sffacted by enemy nlatoon and sgusd sized elemonts onerating to the North,
South, and East of the landinc zons. After the intense battle during the day,
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the enemy ctfemoted to inflict as many casualtlies as rnosaihin [iurin% the night
with perisdl~ harassing attacks and probes of the parimster, while they

simuitanecusly policed the hattlefield and conducted a night withdrawal.

5, lessons Learned:

8. When supvert {aviation, artillery, ste) planned for'a combat operation
is congiderably reduced diring the firal stages of planning, the situatioen
mist be re-evalnated to determine whether the eperation is sti1l tactieally .
sound.

b, A unit mst be given' at least one day between operations so that oore
gommel may rest, receive instructions, and prepare for the next oparatior,

c. During the planning phase of a combat operation, all seurces of i-.
telligence rmst be tapped to determine the latest information pertaining tr '
enery capabilities in the objective area; Timely disominatlon of this infor-
mation is vital to the tnit condueting the operation,

d, Artillerv suprott mist be available to infantry tnits during all
phasss of an operationd -

@, Aerial photographs of the provinee indicated that field fortifieatimms
were ta be fourd in and arourd most of the villeges 'in the AN WINK area as well
as in the Song Con River Valley, The indication of the presence or absence of
siuch Fortifieatinns ahould not be considered as conelusive evidence of the
rocent presence or absence of the enemy.

f., The prestrike of the landing mons by two (2) ME (Sqraider) aireraft
was not sufficiemt preparation for the helibnrne assaults. Desplte the loss
of the clement of surprise, a thorough preparation of the landing zome by
artillery and Taetieal Air is essentlial to prevent the enemy from exploiting
the weakness of a unit whon it is reorganizing during the initial stages of
2 heliborne assault.

g. An 2lternate landing zone shruld be selected for all heliborne assadlt
operationss If the conditions on the selected landing zone are not suitable
during the assault, the unit may quickly and simnly switch to the alternate
larding zone, This alternate landing zone should be at least 1000 meters from
the planned larding zome, so that it is improbable that it can be deferded by
the same enemy unmit which is resisting on the plammed landing zone,

h. When landing zone security slemsnts diseover prevared positi-ng during
the initial assaulf, ther mst leavs an elsment te occupy and secure the vpose-
iti~n wntil the entire unit has landed and is organiged,

1. The landing zene security element must immediately seize and secure
all eritical terrain in the vieinity of the landing zomne,

j» The time 2llotted for the distance to be travelled in a heavily veg<

1tated and/or mountainous area, mst be sufficlent to nermit adequate security
during movement, :

-0 -

DECLASSIFIED |

Aulhnrli}'i'_‘:l’}_.ﬂ }%r? 55-11 J |



|

DECLASSIFIED

Aumwiw&&m_”ﬂ_

|

i

P FIRE TM L PLT o
1 T“m - -

]
e

LEGEND

& Gutly
o,

- ol -
) -buluﬂ' L'f"“' T

o wECQ
'
Oy HEAVY
oo VEG
¥
L

R MR ——r— o i ®



i
\ C0 my reEs

A

ol e

DECLASSIFIED

oo MLET35%] |




| HEADQUARTERS F [
Authority (N w S 1 2nd Battalion (Airborme) !
32740 Infmtry

ATD SR 96347

AVLEG _ P M ' 04 October 1965
SUBJL i M&ZJ—LJW

T0: Commanding Drficm:"
1st Brigade Tagk Force, 10let Airborne Divislon
APO SF 96347

/‘;.- Referenceat

a, OPORD 7.=65 (Operation GIBRALTAR), Headquarters lst Brigade Task Force,
10lst Airborne Division, dated 16180CH Septerber 1965.

"b:' Maps, South Vietnem, 1:50,000, Sheets 6853 III, 6852 II, 6852 III, 6770
II, and 6752 I, j )

¢. Verbal orders issued to CO, 2d Bnttalion (Airborne), 327th Infantry,
ref ced in paragraph 3 belows

2. Background:

. 8. 2nd Battalion (Airborne), 327th Infantry was tasked by paragraph
"2 f, OPORD 74~65, referenced sbove, to provide one (1) rifle company to TF MARK
(Task Orgarization), to provide a ome (1) rifle company reserve force to be deplop=’
od within two (2) hours of notification, and to continue defense of assigned sectar,

Ali THE, E Company, Commanded by Capt Jomes W Price, was sclected for attachment to -

TF MARK in that A and C Compenies hod complebed Operation PUSHER at 172350H Sephems
ber 1965, The third (3rd) Pla of B Company, led by Lt Carl Johns had beam
attached b0 A Co for Operation PU s and had been released at 1723500 Soptember
1965 from that mission, : i

te C Compony was selechod as tho reservo unit, There wna no plamed ate
tnchment of sdditional forces to the battalion to enable it to contime dofense of
the agsignoed sector in the event the resorve company|was committeds Tentative ars
pangenénta weré then mndo with Capteim RT Keating, S-3, Detechment-22, US Special .
Foroea, AN KHE, for the attaciment of two (2) platobmis of CIDG porsonnel if needed,
It wae lmown that 1% was not possibtle to adequatoly defond the sector with one Oonme
DA

ce The initial time given for the attachment of B Company to TF MARK was
1717008 Septeamber 1965, This was not possible beceuse of the time schedule for Op=

eration mﬂlil:imﬁ:ich hed been subritted to S—BI' 1st Brigade Task Torce, and approve

ed, The new wes 8et at J80330H September 1965, with a departurc time from AW
KHE of 10D245H: Septanber 1965,

3o Operation: .
as Roceipt of Worning Order, Preparation and Movement:

(1) At 181000H Sepb@mber 1965, Captain McClain, Brigade Assistamt S-34
informed this battalion that the reserve company nay be deployed.

(2) At 181010H September 1965, Lt Bol Wilson, Brigade DCOy informed
the battaliom that there was a possibility of the battalion (=) consisting of the
fwo (2) renaining rifle sompanies and o TAC OP being employed and that movement
would Be by truck or helicoptor. Reperti was yendered to Brigado at 181053 Sepbem-
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ber 1965 that each rifle company would require 27 cach UbmlD or 36 UH=LB helicoptors
for movement in one (1) 1if't and that the TAC CP would require two (2) UH=ID helicop—
ters, If trucks were used, 9 esch 2} trucks per company would be required (18 pers-
mﬁlpﬂrm)'

(3) At 1811051 Septerber 1965, Irigade DCO notified the 2d Dettalion
(Airborne}, 327th Infantry that the commdittnment of a force was fimm, At 1811120 Sepe
tember 1965, the foree was fixed as & two (2) company force, with TAC CP, Dattalion
LD wns dispatched to Brigale ot 181107H September 1965,

(4) The Sqttalion Commender, Lt Col Zdward J Collins, reported to the
Oripgade Commender at the Brigade TAC CP (Forvard) vicindty coormlinates BR 636514 at
181205H September 1965, Upon arrival, the Battalion Commander wus glven a bLriofim
on the operation, OCol Timothy, Drigede CO, then issued s verbal order to move twm
(2) rifle comperdes (A and C) by helicopter to an LZ vicinity coordinates DR 84251
end upon closure, to assume command of TT MARK elements, to seize Objective F, wice
inity coordinates BR 703528 and, on order, to seigze Objective B (Hi1l 282) vie cour
instes 728534 and effect linleeup with TF SMITH. In the neantime, in gecordance with
instructions issued by tie Dattalion Cormender prior to his departure, the Battalic
Ixecutive Officer, Major Durton J Walrath, wes reorganizing and reconstituting the
defenge of the battalion assigned sector of the AV IHE perimeter while the Dattali-:
53, Major Charles W Dyke, wos assambling A and C Companies and the Battalion TAC CF
et the airfield, AN KHE. Major Walrath contacted Captein RJ Keating, S-3 of the
Special Forces Carp, end received a total of three (3) CIDG Platoonss Special For-
ces Ca Basa was the coordinater, Major Walrgth alse requested and was 4o redst: o
one (1) rifle company from the 24 Battalion 5th Cav, lst Cav Div (Afr)., Instead,
2/327 was relieved of its defensive mission at approx 181315H September 1965 and +hi:
missiom was gssumed by 2/5th Cave A and C Companios, and the Battalién TAC CP, wovs
agsembled at the alrfield ready for loading at 1812/0H September 1965, less ane (1)
platoon from each rifle company, These platoons reguired helicopter 1ift from hil'i-
top outposta on the AN KHE perimeter. The Battalion Commander contacted the Battsle
ion TOC at AN KHE and alerted the 4.2" Mortar Platcon for movement by motor to Grid .
Square BR 6450, for initial attachment to TF MARMs T4 was planned thnt the platoon
would revert to Battalion control upon arriwval of the Battalion (=) in the ares.
The platoon waa dispatehed at appro:dmately 18130CH Scptember 1965 and eclosed into
new location at approximately I81L430H September 1965,

(5) By 1812/40H September 1965 all personnel of A and C Companies and
the Battalion TAD CP were ready for loading at the alrfield except one platoon each
from A and C Companies on the hilltops on the defensive perimeter. Lt Miller, Brie
gade 53 Alr, was unable to give any information as to how many aircraft and vhat type
would be availsble, No paridng plan or loading plan had been established. A%
181320H September 1965 the Battalion S3 met with Col Burdett, €O, Alr Transport Bri-
gade, lst Cav Div (Air) to coordinate the movement. Initial coordination effected
enabled hill top elements of Companies A and ¢ to be moved to the airfiold at AN KHT.
Movement was completed by 1814501 September 1965,

_ (6) "At 181420H Scptember 1965 Lt Col Collina issued verbal oxder to
Companies A and C, giving them the LZ and tentative plan of action upon arrival,
Coordination with the eviation olement commanderas (Col Burdett, and Lt Colls Kellar,
Russell and Cranford) continued., At 1814508 Septeamber 1965, Lt Col Kollar, thd Lift
Cormander, informed Lt Col Collins that engine time was 18151(H Septerber 1965 and
tokomoff at 181515H Soptember 1965. By 181505H Scptenbor 1945 C Company plus six
(é) personnel, En TAC CP, wore loaded,

(7) A% 18151CH Scptambor 1965 the Battalion Commander received a FRAC
ORDER {o divert the first 1ift to an LZ vicinity coordinates BR 747387. TF COLLINS
would consist of one (1) rifle company 2/327, one (1) rifle company 2/502 and two
(2) ARVN Ranger Compenies, The first 1ift arrived at the LZ vicinlty coordinates
BR 747337 at 181540H September 1965, Lt Col Collins was then issued a vorbal FRAG-
ORD and given the following mission by Col Timothy, Brigade CO: TF COLLINS, cone
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sisting of C 2/327, A 2/502 (plus onc (1) platoen B 2/502) emd two (2) Companics of
the 23rd ARVN Ranger Battalion, moves by helicopter to LZ wicinity coordinntes ER
790538, lirkweup with elemonta, TF SMITH vic coordinates BR 744538, and assist in
evacuation of cagualties, On ordor, TF COLLINS was to conduct a coordinated attack
with TF 8MITH (=) to selzo Objective D vieinity coordinates BR 728533,

b. Movement From LZ To TirlaTlp Polnth:

(1) €0, 2/327¢h dnf Lumied vorbal order ab JAL51SH Sopbembor 1965 to Cap~
tain Williams S CO C 2/327th Inf, Lt Talbot, 00 4 2/502 and to first and
fourth Companicsy 23rd ARVH Rangor Battalion (through Captain Duammo E Messer, USA
Senior Advisor). This order ouilined a plan whoreby the firgh 1ift, using all aveile
able aireraft, would move C 72/327th Inf with Bn Ti0 GP into LZ., LZ would be socur-
ed by this unit wnbil A 2/502nd In? under It Tallot lunded, O 2/327th Inf end A 2/502
would then begin movement to limle-up point, moving penorally Wosts Tho Ranger!s were
to land in the thdrd and fourth 1i76s and follow C 2/327th Inf, Bn 83 coordingted
TAC Mr availability, frogquencios ond call signs to be used,

(2) The first 1% (C 2/227% Inf) lorded at 181657H Soptember 1965 at LZ
vieinity coordinates BR 785537, Tho soeond 140% (4 2/502 Inf) landed at 181815H
September 1965 and began movenont lrmedlately, following C 2/327th Inf,

(3) Movement was slow, tut without incidert, with the exception of tho -
accidental discharge of en M~79 Gronnde Launcher by a member of A 2/502 Inf, wound~
ing ancther member of that unit. The wounded men vns glven first aid and eontdmed
to move with the column., At 182130H September 1965, TF COLLINS was moving in two sap-
arated elements, Thc TF then halbsd for the night, "bwitoning up" in two cloge dew
fensive poripotors at coordinates ER 784531 (C 2/227+h Inf and A 2/502 («) and at
coordinates BR 766531 (first and fourth Companios 777 Renger Dattalion, p.ua two (2}
platoons 4 2/502), During the night (13-19 Septerbor 15€5), the US Platoons with tho
ARVN Rangers eaptured five (5) VC personnel and tho Rangors kdlled one ndditional. omr,
Confusion developed, that was nover fully clarified as to whethor or rnot these per-
scnnel were armod,

(4) 4t 190615H September 1965 TF COLLINS ucved out and offccted linkeup:
with TF SMITH at 197055H September 1965. Enroute, the soldier who was wounded by
the accidental discharge of the M~79 was cvacuatod by Medieal Evacuation Helicopber.
A 2/502, vhich had landed with only one (1) meal C-rations, was also rosupplied cm-
route, :

¢, lietions from Link-lp With TF SMITH Until Extraction:

(1) After offocting link-up with TF SMITH at 191055H Scptember 1965, plans
were made to begin the ovacuation of the wounded and the dead, Those plans were ale
tered by a docision to withdraw tho 2/502 and by a FRAGORD issued by H 8y’
1st Brigade to TF COLLINS ot 19113CH Scptombor 1965, This order, in six 36) parta,
roquired TF COLLINS tos : '

" {(a) Extend TF SMITH airhoad.

(b) Report positions of all elements with respect o Point Of Origim
A (BR 7260)e

{¢) Securc extraction of TF SMITH (-) and dowmed helicopters in area.
(d) Screen TF SMITH area for US MA.

(e) Selze Objective D ofter a-d above were exscubed.

(f) Report location of TAC OP ASAP,

(2) Extraction of TF SMITH began with evacuation of wounded personnel and
VG captives at 19130(H September 1965, By 19141CH September 1965 extraction of all
elements of TF SMITH, including 211 US dead and all captured weepons and equipment
then assembled wns complete. To anccomplish this, the airhead had been estpanded by
400600 meters and the imedinte extraction ares had been secursd, Only one (1)
disabled UH«1D helicopter had been located within this expanded airhead, Deginning
at 191230H Scptember 1965, TF COLLINS requestod the total mumber and the locatiom by
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ocordinntes of all helicopters to be “~nouaied, No £irm onswer was glven and the
requirement to furnish contimious securitr in the irmedicte area of the doyned heli-
copters was not clearly stated, Thorefore, with a mission to seise Qbjearidve I,
without the assistance of TF SMITH (-) ae originally planned, a deplsion ywms made

o attack Objective D at 191500H Scptember 1965 following an alr strike fiwem 191430-
1914458 September 1965 and an intensive srtillery preparation vream 191445 = 191500H
September 1965, At 191530H Soptember 1965 Drigade 53 ordered a Le#lt te motvement.
Leed elements of TF COLLINS wore then approximately 300 neters Wegh of LD j'n dense
brush, At 191630 September 1965, TF COLLINS was ordered to semrse helicojiters
until they could be ewacusted, The entire TF then returned to a tlefensive perimeter
around the one (1) Jnown helicopter and, by help from the Artilley ¥O ovachead in
an OF-1, 2 socond helicoptor, o USM H=34, was located, marked, 43fl pecund by one
Ranger Compeny sccompanied by lst Lt Dode, US Advisor. ALl clemer's'of T* 0LLINS
were in position to secure these two (2) downed helicopters by 19 '40CT September 19
Lerial resupply, which had been requested earlier for delivery prix: 41 darkness in
vicinity of Objective B, was called for and diverted to sn LZ vicl:Wty voordinates
DR 745534 ot approximately 191845H September 1965, : b

(3) At approximately 191850H September 1965, machine gun fipe wms re
ceived in the resupply L2 orea from a small knoll approximately 500 metera NE of
that location. Simdtmesusly 60mm Mortar fire begen lending vieinity Rangerts CP,
approximately 150 meters from the resupply LZ, and 81 or 82mMort firo was lending
SW of tho LZ. Shortly after this fire began, the Ranger element was hit by a VC
squad patrols The Ranger's killed five of these persomncl and captured one (1)
wounded VC who later died. At 15190CH September 1965, the In CPy vicinity coordinote
DR 743536 was hit by friendly artillery fire which resulted in cloven (11) cosual-
tiess . Six (6) of these personnel were evacuated by air at 192100H September 1965,
The aireraft, from the 227th Helicopter Utility Dattalion, Adr Transport DBrigede, let
Cav Div (Mr), did an outstanding job of locating and landing at the improvised LZ.
Sporadic mortar fire was received throughout the night. A large percentage of the
rounds were duds.

(4) TF COLLINS had been instructed at 191630H September 1965 that rig-
ging personnel, to prepare the downed helicopters for evacuation, would arrive in
the area at 200645H Septonber 1965 and thot extraction of these alreraft would begin
at approximately 200645H September 1965, Consequently, the area was swopt et first
light, with all security in position to receive the helicepter rigging erows at
2006450 Sertember 1965, in LD time of 0830 hours was osbablished for Objcclive B,
based on the plamned helicopter extraction time, The rigging crcws did mot arrive
until 200745H September 1964, Ixtraction was completed at 200826H September 1965.
TF COLLINS erossed the LD for Objeetive D at 200930H September 1965, following am
gir strike from 200900H - 200930H September 1965 and an intensive artillary prepar-
ation from 2009158 - 20093CH September 1965.

(5) Movement to Ohjective B was slow and tedlous duo to the dense vege-
tation abd terrain, made worse by heavy raim and slippery footing, Objective D was
secured at 201317H September 1965. Radio and visual conteet was made with A Company
2/327th Inf, cormanded by Captain Michael T Plirmer, then attached to TF MARK, Move=
nent to the link-up point begen at 201415H September 1965, Lead olements of TF COL-
LINS linked up with TF MARK at 201615H September 1965 and all elements closed ak
2019100 September 1965,

(6) Upon orrival at TF MARK CP, Lt Col Collins assumed command of all
forces in the area in accordance with instructions from €O, lst Drigade. The first
and fourth Ranger Companies and A 2/502 wers detached and contimued to move fo a
plckeup point on the SONG CON River vicinity coordinates BR 640515, where they re=
vertod to paront unit control, DUy 201970H September 1965, TF COLLINS consisted of
L, D and G Companies and Mortar Platoon 2/327th Inf; A 2/17th Cav and one (1) CIDG
Company size force from the DINH KHE Speecinl Forces Camps These forces were deploy=
ed in a defensive posture vieinity coordinates ER 703528 during the night of 20-21
September 1965, There were no incidents during the night. Water and rations were
stockpiledy ready for issue by TF MARK, upon arrival of TF COLLINS in arez.

(7) 21et Drignde 83 issued instructicns to begin movenent 2105150 Septemie.
ber 1965 from TF MARK CP %Ebj cetive F) area to holisopters londing area wvieinity
coordinates IR 642513, Permisslon to chonge movenment time to 270630H September 1565
was requested ond granted, Ome (1) soldier from C Company 2/327th Inf had broken

his foot the previous day. Due to heavy fog, o Medicel Evacuation Helicopter could
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not land, The man therefore was carriad sui by members of I Company 2/327th Inf, the
trail element in coluwm, ALl elemenis closed at the helicopter landing area at

2110008 Septerbor 1965, The CIDG Force and A 2/17th Cav reverted to paremt unit
control upon arrival at the extraction point, Ertraction was completed Ly 271430H
Septamber 1965 end by 211430H September 1965 all olaments hed returned to assigned
defensivo positions vieinity AN KHE,

d.. Support Operations: The Battalion Exceutive Officer, Major Durton J Walrath,
moved a forward CP to vicinity coordinates IR 645448 nnd co-located with let Drigade
forward CP et that location, This proved to be very beneficisl in that this forvmrd
CP wes able to mondtor elosely the needs of TF COLLINS and was directly responsitle
for the timely resupply in the fuce of changing times and locations on the night of
19 September 1965, This CP element was also instrumental in requesting and cocrd-
inating the Medical Evacuation Helicopters that picked up the six (6) seriously °
wounded personnel at 192100H September 1965, The movement of Lt Rebert H Vaughm,
Exocutive 0fficer, C Company, Master Sergeant William 8 Eblin, Dn Operations Sergeani
and an interpreter into the operational area by the helicopters that went into ex-
tract TF SMITH proved to be of great help to TF COLLINS,

e BEmployment of A Company: As stated previcusly, I Company was attached %o
TF MATK effective 18033CH September 19653 C Company remnined with TF GOLLINS, A
Company was initially left on the airfield at AN KHE vhen C Company departed at
1215158 September 1965, expecting the helicopters to return for the movement of &
Compeny on the second lift, A Company was instead ettached to TF MARK, moved by
truck and joined TF MARK at 181730H September 1965 vicinity coordinates DR 637513

ke Logsons Learned:

a. Adequate helicopter 1ift must be available to quickly mass a battalion sisme
force in the aren of operatioms., Piecemenling forees into an area can lead to de-
foot in detail,

b, Adequate fire support in poaition, is essentdal for helicopter operations.
A thorough artillery and fire plan is essentlal, TF COLLINS called for and recelved
more than 7,000 rounds of artillery fire and for 104 air sorties during the operatiom

¢, The hasty formation of a TF from units ymaccustomed to working together ree
duces the potential combat efficiency of those units. Whonever possible, it is de-
siresble to keep the basic combat unit, the betialion, intact,

de The zmoldiers of the 2Z3rd ARVN Ranger Dattalion performed in an outstonding
mamner, This is attributed to their good leadership and to the patience, umderstand-
ing ond professional competence of their Senmior Advisor, Capt Duenne E Messer, and
his capable assistants.

€. Those operations which are based on sound intellipgence, plamned in d
ginple to execute and which have 2 reliable plan for reinforcement have the best
chance for success, The initisl coomitiment of all availakle forces, relying for re-
gerve fran a unit already committed to an assigned sectory is not adeguates The re-
serve Tust be physically availsble and adequate to influence the setion, Thils is
particularly true when faced with a duplicity of mission (i.e. defense of sechor
plus offenalyve operatlions,

f, A firm nission statement is needed by all forces involved in an operatien
of this type. This particularly applies to a relief force in that a number of implied
missions or tosks are obvious on the ground and priorities must be establisheds This
was applicable to this wndt in reference to the priority nssigned to the securlity of
the downed helicoptera which detracted from and delayed ground tactical operatlions.

ge Flores must be judiciously used when in a perimeter defense. They can ex-
pose friendly positions as well as enemy.

h, A pedic shotld-habitually move with a distmounted TAC CP element in that it
is often rémoved from any other medieal supports

4, Folding litters for medics are needed, Improvised poncho Mtters are mot
adequate for back injurics.






