. MmO

B . LEDT U

, DEPARTMENT OF THE ARMY
HEADQUARTERS, 2D PATTALION (AIRBORNE) 502D INFANTR Y
: A¥0 81 96347

AVED.C \ . 12 August 1967
SUBJECT: After Action Report, Operation HOOD RIVER -

T0: Commending General ‘ ~
1st Brignde, 101st Airborne Division - . ///\ N
ATTN: AVAD-C .
APO U.S. Forces 96347
Y

te CGeneral:
ay Name of Operationt HOOD RIVER
be Date of Operation: 020700 AUG . 150900 Ave 1967
Ce ILocation: Quang Ngai Province _
d. Control Headquarters: 2D Pattalion (Airborne) 502D Infantmy
€e Reporting Officer: IacC Ralph Puckett Jr, '

2o Task Orgenization: Ref OPORD 31.67 st Brigade, 101st Alrborne /
Division ‘ _ )

3e Supporting Forcess

2e Army Aviation was utilized for troop movenment, resupply, .
command and control, aunship Support, medical evacuation and refugee evag~
vation. During the ind $12) assault into VEGHEL AO, 46 Umip's and 4 CH-4Ttg:
lifted the entire 2/502 in two lifts, The MIKE PORCE followed in 3 Chi- N
nooks, The Battalion (+) was deployed into VEGHEL A0 from QUANG NGAI Air.
strip in 1 howr 27 minutes, Alltogether one Battalion sige assault, four K
company size assaults and’ +wo Platoon size aasaults were conducted during
Operation HOOD RIVER. '

In the problem of refugee evacuation, Ammy Aviation again
proved to be responsive and capables The only shortcoming during this
operation was the lack of Ut111ty Aircraft for Administration ang Logis-
ties purposes, ‘

be Tactical Air Support was provided by the Aiy Porce, and
employed for 1z Preps, suspected enemy locations, ang support of troops
in contact, Strikes were pre~planned, requests went in through the Brde.
gade Net, One pre-planmed strike was diverted to the MIKE FORCE during
contact, The following Airstrikes were conducted in Support of the STRIXE
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2@% LOCATION MISSION
1, 020730 IS 415836 17 Prep
020730 S 428830 17 Prep
031030 BS 367857 Suspected Enemy Location
031600 B3 346810 u.
041230 IS %19831 "
051200 B 557826 "
05CgzZD 55 375859 .
0645720 . s ‘,,814 Troops in Contact
071020 S 3058819 Suspected Enenmy Iocation -
051030 IS 323344 n
101135 3S 318821 "
111045 T3 317821 "
Go Battery 2/320th Artillery was emplo:yed in Direct Suppoxt of

-the STRIKE ':‘ORCE. Infovmatlon on the number missions fired is not available,

d. Combat Engineer Teams from A Company 326th Engineer Battallion
- wern employed “for 12 cleanng, TAC CP fortifications, and destruction of VO
These teams were attached to the maneuver ele-

turnel and bunker complexes

nents, both during the & ssault and throughout the operat:.on.

es A MIKE FORCE Company from HA THANH was attached to the 2/502,
and operated 08 o siparate maneuver unit during HOOD RIVER, The first element
of the Rattalion to engage the enemy in strength, the MIKE FORCE added to the

body and weapons ccunt for the oneration,

f. Scout Dog Teams from the 42D Scout Dog Platoon were attached %o

two companies for Cperation HOOD RIVEE

Excessive heat and humidity, coupled

with dry terrain, rendered the dogs lcss elfective,

ge A squad of National Police assisted in tue collection, sorting
and evacuation cf refugees during the second phase of HOOD RIVER, The lack
of a qualified interprcier hindered their cmployment somewhat,

4, Intelligence:

2 Avgust 1967 the 2/502 was deployed West of QUANG NGAI City

Prior to entering the AO, it was reported that the
following wnits were operaﬁimg in the area: 409th Main Force Sapper Bn, 150th

Main Torce Frgincer In aud elements of the 1st VO Regiment. Reliable sources
also indicatel that the 5th, 8th, Bl, and B2 Local Forces were active in the

in QUAING NCAI 13‘rov Not,

araa.

During the first four days of operations, light contact with a small
enerny group resulted in the capture of one lbsin Nagant rifle, 67 detainees
were also taken, but no indications of any sizable eneny forces were found,

One camp consisting of 14 bunlkers and 15 shelters was found at BS
A20825, This base ecamp had not beén occupied recently, A rice cache of 900
1bs was lccated and destroyed at BS 425850, ' .
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The enomy encountered during Phase I of HOOD RIVER were members of
local forces; i iz doubtful that any of then belonged to sizable units. On
6 AUG the STRIFVE LORCE movel eapt in its assigned AO, leaving the dry. scurbe
coveradl mountairne and entering she niore populous lowlands and rice paddy
arsas., The rair.y season had nc’ begun, and the paddies were hard. Covex
wes sparse. This wove siguificd the start of Phase II,

During the 7 day period that followed contacts with small groups
(1-5) of the enemj'resulted in 27 VC KIA, 16 VCC, 105 detainees, and 8 weaw
pons, Additior... cruipmens cap tured consisted of 7 Chicom grenades, 1 IAW,
small arms amm. i utom, docwsents, webbing, 3 butterfly mines, clothing, and
medical suppliss. o

Seven major rice caches were extracted to Distriet Headquarters at
-QUANG HGAT.

ICCATION AMOUNT

_Axf 1'“8’"84 1520 lbs
CeATST35 15000 1bso
wLoA8Y v 2000 1bs
B AGSTHES 600C  1bs
55485814 1500 1bs
3 A73723 12000 1bs.

£ rozk salt cache of 6 tone was extracted from BS 431799.

The following significent hase camps were discovered in the AO:

At BE 396830 consieting of 3 hootches, 60 bunkers, (half with
ovar.ead ¢ uvv.., ; wulih punsecus splisr~holes,

At BS 467796- o hospital complex with 3 large buildings, long
tables, turnel couplex, and 30 bottles penicillen.

At B3 15307583 a hosyival complex with 4 small hootches and a
stora.e wiea.

ALL Fan above-~pcitivned complexes were destroyzl

My ensay enccuntercd during Phase IT were s:.mlllar to those
found iu Phasc I members of local forces operating in the area, There
was no indicavion of large eneny units.

e Wisgion:  2d Dottelion (Mirborne) 502d Tnfant: cy conducts operations
to Tind, fix 2nd destroy Vb/m"/;& forces anl to neutralize VC/NVA tase camps in
the northwest portion of VEGHEL AC0 commencing D-Day, H-Hour in coordination
with 2/327, ARV, ROK, and CIDG forces.

6, Concept of Operation:

a. Fhase I: 2/502 conducts air-mobile assault into 3 LZ's in
VEGHEL AO commencing D-Day, H-Hour (020800 AUG 67). IZ preps will consist
of Tac Air followed by Artillery., C Co assaults LZ RED (BS 403839), 4 Co
assaults I7% DLUE (DS 428830), ROW ~ssaults LZ WHITE (BS 415836), B Co and
MiKE force land on Lz VHITE, and vhe TAC CP is established on LZ WHITE. Ali
units conduct search and destroy operations in assigned zone. See Sketch 1,
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b. Phase II: On D+4 2/502 repositions forces with Recondos’ exe
tracting to Tac CP on D+3 and establishing stay-behind force wntil D+5,
then continuing S&D to south. Co C conducts air-mobile assault on D+4 into
17 GREEN (BS 467813%) and continues S&D to south in AREA 1 (see sketch 1),
MIKE. foree conducts air-mobile assault on D+4 into LZ ELLOW (Bs 47881’6) and
conducts S&D in ATEA 2, Co's A and B contlnue S&D to séuth in adjusted zones,

7. Execution:

On 1 August the 2/502 cir-lifted by C-130 frem CARENTAN Base Camp
to QUANG NGAI City Airstrip, On 2 Aug, at 0745, the first 1ift of 46 slicks
and 4 Chinooks tock off with C Co and elements of A Co and Recondo® in the
assault of VEGIZL AO, All 3 LZ's were well~prepped, and negative c¢ontact
was made as the maneuver elements completed the assault and began S&D operw
ations in their assigned zones (se¢ sketch 1), The TAC CP was secuped by the
mortar platoon,

For two days no cnemy contact was made, On the evening of the 3rd,
however, the Recondos were fired upon by a FF outpost on the border of the

‘AC, They re¢numed firc and called in Gunships and Artillery. A check fire

was called, and it cventually cane to light that we were engaged with friende
d1ies after the S-5 Overiay was sxamined (it showed a NO FIRE Z0NE where the
T ea-figat was baking pla«:e) and radio contact established with TRA BONG,

At 051225H, vieinity BS 374814, B Co contacted 3 VC wearing black
PJfo who wers setting up an ambushe The 3 fled, leaving 1 Mosin Nagant rifle.
That afternoon Recondos moved to the TAC CP to prepare for staybehind, Very
few signs of emery activity were found in this part of the A0, although Co A
picked up 67 people; wostly women and children,

On 6 Auy MIKE Zorce and Co ( moved east by air assault, and B and’
A Co's continued @D to the south, At 1455 MIKE force was engaged by 12 VU,
some armed, in a village at BS 484814, Withdrawing to the west of the road
outside “he village, the MIKE's Teader called in Gunships and TAC Air with
the help of Major Ferrine (Bn Sw-3) in the C&C ship., Refore the day was over,
tho MIXE force policed up 5 VC and 2 weapons, the result of both ground and
supporting forces, At IS 473794 260 reifugees were collected by a patrol >
fronm the TAC CP, 1lsd by Capt. Andersen (Bn S-2), Capt. Andexson's element
also uncovered several rice caches and killed 2 VC, capturing i weapon., That
same gvening Co A :illed 2 VC in coatacts near BS 442782, The VO were travel-
ing in groups of 2-3, and wore pistol belts and canteens. '

On 7 Aug 4 Co killed 3 YC and captured 2 weapons at IS 443784, near
the location of the previous day's contacts, That evening Co A made several’
more contacts in th¥ same general vicinity, resulting in 4 W (BC), 1 weapon,
and 26 detainees. ilso on 7 Aug the MIKE force continued to attract Refugees,
and other units mad® sporadic contacts resulting in several VC (¢) and 3 POW, -

On 8 Augh Co received small crms fire from a location in the 2/327
AO, resulting in 3 US WHA, Permiscion was obtained from the 2/327 to engage
the enemy with Artildery and Gunships, and after scarching the area, A Cb
loeated 2 VC (BC) with 2 weapons. o
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Units econtinued to search the area, maling small contacts, discovesr-
ing rice caches, and collecting refugees, wntil 12 Aug, when a standedown was
held in the A0, Units were resupplied in preoparation for the next operation,
which began on 13 Aug with an air-mobile assault to another A0 further north.

8. Results?
VC KIA 27T
vee (cpr) 16
REFUGEES 1020
US. WHA. 6

EQUIP CIT FROM THE ENEMY: 1 Thomps SM:, 1 M-14, 4 Carbines, 1
Mos:.n Nagent, 1 M—-1, 1 MAS-36, 7 Chicom Grenades, 1 72rm IAW, smnll armas
ammo, 22,5 tons rice, 3 tons rock salt.

9, Adninistration and Logistics:

a, Supply: There were not enough items on hand at the PSP, and
supplies of those itens stocked there were insufficient. Class I ran out of
r~per plates on 9 Aug, making it lmpossible to feed hot meals to the companies
1. the field., Trays and ness kits were sent forward for use at the TAC CP
and TSP, Class II & IV ran out of small sizes; mediuns were issued in licu of,

A mess hal' and 1 3/4 ton truck were sent to the PSP, This worked
fairly well, but reguired extra supervision at all levels., The mess hall fed
the PSP, TAC CP, Bde elements at the FSP, and prepared hot meals for the mane
euver elements on rcsupply dayse

be Perscnnel and casulty evacuation: With the estoblishment of the
PSP direct coordinc:ion had to be cstablished between Sw~1, S~4, and Bde Move-
nent Control to transport replacements, etec. to the forward area and back to
CARENTAN. Another difficulty encountered was the processing of medical evaow
uees. A uber of evacuces went directly to CLU LAT fronm the fiold, .and cone
sequently no paperwork or information of any type was received by the S-% on
then,

¢ Trancpordation: Due to the delays and rather hogy schedules
involved with the fixed wing transport from DUC FIO to QUANG NGAY and CHU
IAI, the Ba had to use the Uil ity and C&C ships for a number of missions to
the rear., Thie put a drag on operations in the field, The overall problen
was the distance between the rear and the 2 forward echelons. Because of the
difficulties net with in the transportation and safe-guarding of paperwork,
a courier service has been established for the next operation.

d, Communications: Tor the distances involved, cormo was good

overall., It has been suggested by the S-4 that a Radio-Teletype Net would
nrovide nore positive contiol over messages between Bde and Bn rear.

10, Civil Affairs: During Opcration HOOD RIVER the following Civil
Affairs/Civie Action and psychological warfare operations were performed by
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a4 and/or nenbers of this Battalion.

a. A total of 1020 refugees (123 nen, 355 wonen, 542 children) were
evacunted Tron o VC dominnted area to the refugee center ot SOW TINH District
Hendquorters. :

1) The operation did not eall Tor the rass novenont of refugces, .
and only those pecople wishing to leave thc area were token out.

2) A1l civiliaons encountered were nost anxicus to lcave, how-
ever, and cone willinsly with all their belongings into the honds of the ad-
vaneing wmitSe

%) Although no cffort was made 1o pick up large nunbers cf
groups would attach thensclves to raneuver clenments, asking to be
a sofe arca. This resulted in a slowing-dowm of thc.search of the
1 evocuathion could be coffccted.

4) The collection of these refugees was a two~-step proccsse.
1

Tivet, rell groups would ~pwnroach the soldicrs. TThen they were not shot at
r hoarocd i any way, lamzor Jgroups efnlo out of hiding ond followed suit.

5) Those people were highly cooperative, and answercd queS-
tiaus Poocly on location of VO units, installotions and storage facilitices.

Sone of this questioning led to discover of food cachese
i &

g he supporting Aviation units did an cutstanding job in
providing CH--47-s £ox ove.ountion of “hecse refugees on such short noticc.
Bron thoush sniper JTire wad roccived on soveral occasions, the nission wos
conpleted with o ming~ym of delar. ‘

be Day-war activitics were Tocused mainly on the civilion popu-
1o+icn in the Ba A0, The people wer: savomned by leaflets to stay in their
g curiag hours of darkness and 10t 40 travel unneccessarily around the
countr-ohics Loudspeal=r broadeasts told the pecople why we were in the area,

11, Corrnnder's Analysis ond Recormendationss

0. Ploming and coordination is just as neccessary for airnobile
cotmaction ags it is for alr assault, ond this -ineludes the prescence of an
Avriation @0 (rreferably the mission lcader) at the TAC CP prior to the op-
crations Esodecially irporiout is o rocomnnisance of the PZ2's and TiZ's by
+ho LilD and S-3 Adr (o S-3%), This goes o loag way toward preventing slipups
during the 1ift, and fnoilitates any last-rinute changes that night' be mode.

¢

Ploypming must also iaclude the mon on the ground; in the past there
tns boen confusion on ACL, sireraft formation, loading procedures, ‘etes The
nced for o Unit Leader's S0P on PZ control hae been recognized an@.ﬁmt in the
2/502, The Dn will continue to work on improvient of air-nobile operations.,
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be Several times during HOOD RIVER problens were caused by the lack
of sufficient liason with adjacent wnits, and by inadequate information on
control of fires, One incident involved a contact between the Recondo Foree
and a PF Unit operating out of TRA BOIIG. The location of this unit was not
knovm to the STRIKE FORCE, and it was not confirmed until the next morning
that the fire-fight had actually taken place with a friendly force. During
the contact the Recondo's called for a fire nission, which was not cleared.
This brought to light the fact that they were operatirg in a IO IIRE ZONES
inside the 2/502 AO. This zone had appeared on the S-5 Overlay, but not on
the Operations Overlay. It is recormended that in the Puture [0 PIRE ZONE
do not overlap the assigrned AO, and that friendly units operating within small
arns range of the border be kept well-inforried concerning troop loecations.

: The 2/502 also expcrienced initial difficulty obtaining the unit
locations of the 196th Bde, which was operating to the cast,

- Ce Prior guidance concering the disposition of detainces and yef-
ugees encountered in the AO is esscntial to suooth operations. Vhen a AN
cuver clenent is compelled to vait for instructions fron higher regarding
large nvabers of indigenous persomel in their custody, the nission suffers,
Vhen a deeision has been rnde, the lack of aircraft to evacute thesge people
~Ften cavees Turther delay, and resulis in a security problen for the unit
w72 vod , T this type of situation is ecxpected to occur, arrangernents can
and should be made in advance (in-so-far as this is possible) by Brizade
Civil Affairs, :

TN

A sinilisxy problen arisee whon food caches arc disecovercd, The wit
generally kas to call for instruciions on vhether to destroy or cvacuate the
cachce Thon deeigions et be rade on laborers, bags,.slings, and air-craft,
Mucl: of this detail could be decided upon in advance, and units given clear
instructions, jc, "All cachos totaling 5 tons or morc, and within 75 roters .
of a suitable LZ, will bc evacus*ed irmediately. Bags, slings, and laborers
will e on 30 nmiuvie stancby." This wou'd allow the corrmnder o plan his
actions with o ninimun of uncervainsy as to how mueh force he nust coneen-
trate to secure the evacuation, and when he can continuc the nission,

de Vhen the C&C or Utility ship are recalled for maintainance or
disabled, which happens quite frequently, replacnents should be nade avoile
able. Back-up for this purpose docs not scert to be provided for at present.
During HOOD RIVIR, S-4 at tho FSP cxpericnced sone difficulty when the Util-
ity was pulled without warning for unspecified periods of tines The result
of this is that resupply schodules to the noncuver clerents can not be net,
ond rach operational tinme ds lost to units waiting around IZ's for resuppl y.
Zo xeep the companies operotional, S-4 must have as ruch latitude as possible
in the logistics arca; hoaving a Utility craft on hand is a prerequisite,

ce OConfusion on the rules of cugsagonent of eneny forces (or any
other groups, for that ratier) crcates a hazard for the troops, The problen
centers arownd having thorough information about what types of indigenous
pcople will be found in the arca, and whether some of then arc to be gronted
safe-conduct, captured, ctce Information on curfows is essential hore, as
-well as the content of any psywor nessages instrueting the people to‘coopcrate.
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Methods of surrendering arc as inprotant to the troops accepting the surrender '
as they are to the people who arc siving thenselves upe Seldon in the past

hos the content of leaflets and broadcasts been mnde known to the troopersj

this ormission can only hinder the psy-war effort, It is suggested that Bde
S—£ supply this type of Informailon, prior to deplojnent and on a continuing
bosis during the operation.

FOR THE COIMMANDELRS

S T
11T, Infantry
Ad jutant
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